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TERMS OF REFERENCE
INDIVIDUAL CONSULTANT
CONDUCT A SCOPING STUDY ON INDIGENOUS TRADITIONAL KNOWLEDGE (ITK)FOR CONSERVATION OF BIODIVERSITY AND NATURAL RESOURCES IN AFRICA
1. The Context
 The Community Leaders Network of Southern Africa is implementing a twelve (12) month project on behalf of the Alliance of Indigenous Peoples and Local Communities for Africa (AICA), financed by CLARIFI and the Rights and Resources Initiative (RRI). The project covers all five (5) regions of Africa: North, East, Southern, West, and Central Africa.

The overall aim of the project is to improve the livelihoods and resilience of Indigenous Peoples and Local Communities (IPLCs) through the exercise of their rights and the practice of self-determined development. The project includes two complementary activities:

(a) Production and dissemination of a video documentary on indigenous traditional knowledge (ITK) practiced in Africa; and
(b) Conducting a scoping study on indigenous traditional knowledge (ITK) across the five targeted regions of Africa.

The scoping study will serve as a key input to inform the documentary, including the identification of systems, practices, and cases suitable for profiling. 

2. Rationale of the Study 
Indigenous Peoples and Local Communities across the world have developed, maintained, and evolved knowledge systems through long-standing interaction with their ecological environments. Through these interactions, communities have learned principles of conservation and sustainable natural resource management that underpin their livelihoods.

Indigenous traditional knowledge (ITK) have played a critical role in biodiversity conservation and natural resource management. However, their contributions have not yet been comprehensively synthesized at a continental scale. In many contexts, these systems have been perceived as inferior, insufficiently rigorous, or lacking verifiability when compared to conventional scientific approaches.

This scoping study seeks to assess what is currently known and unknown about indigenous traditional knowledge (ITK) in Africa, including achievements, best practices, impacts, and gaps. The study will draw on relevant literature, historical and contemporary data, and regional experiences, including counterfactual analysis where feasible.

The Convention on Biological Diversity (CBD) defines Traditional Knowledge as follows:

“Traditional Knowledge refers to the knowledge, innovations and practices of indigenous and local communities around the world. Developed from experience gained over the centuries and adapted to the local culture and environment, traditional knowledge is transmitted orally from generation to generation. It tends to take the form of stories, songs, folklore, proverbs, cultural values, beliefs, rituals, community laws, local language, and agricultural practices.” (See CBD web site www.biodiv.org ). 

3. Purpose and Objectives of the Study 
The purpose of the assignment is to conduct a scoping study on indigenous traditional knowledge (ITK) application in biodiversity conservation and natural resources from the five (5) regions of Africa. The assignment will review the merits of indigenous traditional knowledge (ITK) and efforts in place for their widely adoption and or dissemination. The objective of the study includes the following:
· identify the current state of understanding of use of indigenous traditional knowledge (ITK) in biodiversity conservation and NRM. 
· identify achievements of indigenous traditional knowledge (ITK) in conservation from the five regions of Africa. 
· Analyze opportunities and identify best practices and impactful indigenous traditional knowledge (ITK) from the assigned regions. 
· make recommendation practices for the planned video documentary, each from the five (5) regions. That is, inform on which indigenous traditional knowledge (ITK) to prioritize for video documentation and dissemination. 
· provide technical and policy recommendations on how to enhance the returns on the use and adoption of indigenous traditional knowledge (ITK) in conservation. 
· Identify barriers to the adoption of indigenous traditional knowledge (ITK) in conservation, and make recommendations to mitigate, including recommendations on key enabling conditions and related policy reforms for adoption. 

4. Scope of Work 
In order to succinctly deliver the scoping report on indigenous traditional knowledge (ITK), the consultant will share an Inception Report, that clearly details the understanding of the terms of reference, methodology and approaches adopted and the work plan with timelines. It is recommended that the individual consultant will integrate approaches, including analytical modelling and analysis, participatory methods and comparative analysis of systems identified during the execution. The consultant will perform the following during the course of the assignment. 
· Develop an Inception Report for comments and approval by the Project Steering Committee. 
· Conduct desk review for indigenous traditional knowledge (ITK) at each region, including on data supporting the effectiveness and efficiency of the systems. 
· Develop questionnaire (s) to engage IPLC on their application of identified ecological systems to get in depth data and map evidence  
· Arrange and facilitate virtual interviews with IPLC and other informants identified to participate in the scoping study from all the five regions. 
· Produce and make presentations to the Project Steering Committee on the key findings and recommendations of the scoping study and incorporate comments. 
· Produce the final scoping report on indigenous traditional knowledge (ITK) from the five (5) regions of Africa. 

5. Methodology
The Individual Consultant will develop methodology to be used to undertake the assignment which will detail the application of analytical models and analysis, participatory methods and comparative analysis methods for the assignment. The Consultant will elaborate on the approach, tools and including questionnaire (s) to be used to gather information in the Inception Report. 
6. Deliverables 
The Individual Consultant will be expected to deliver: 
· An Inception Report that details the approach and or methodology, and work plan with timelines. 
· Produce a draft scoping report for comments and approval 
· Produce the final report in English, that details; achievements, best practices, and impact of indigenous traditional knowledge (ITK), and details of all outlined in section 3 of the terms of reference. 
· Produce a final scoping report

7. Report structure
The final report will broadly include:
· Executive summary highlighting key findings and recommendations
· Introduction outlining purpose, scope and key concepts
· Overview of the methodology, with freedom for the consultant to adapt analytical approaches as needed
· Regional findings on indigenous traditional knowledge (ITK), supported by evidence and examples
· Comparative insights across regions, capturing commonalities and distinctions
· Best practices and cases suitable for further profiling, including documentary prioritization
· Technical, institutional and policy-related recommendations
Annexes such as literature references, tools, and stakeholder lists may be included. The consultant will have flexibility to refine the sequencing, depth, and additional elements of the report in line with methodological choices and emerging insights.
8. Payment Distribution
 Payments of total budget will be processed upon delivery of the following deliverables of the assignment. 
· Detailed Inception Report with work plan (30%) 
· Draft scoping report (30%) 
· Final scoping report, that meets all the criteria as outlined in section 3 of the terms of reference (40%). 

9. Qualifications
· A minimum of a master’s degree in Biodiversity Conservation and Natural Resources Management or related qualification. A PhD in this field will be an added advantage. 
· The applicant must demonstrate exceptional knowledge of indigenous traditional knowledge (ITK) for conservation. 
· A minimum of seven (7) years’ continuous work experience in the area of research and evaluation in the field of biodiversity conservation and Natural Resources Management. 
· Must demonstrate ability to conduct virtual interviews and analyze quantitative and qualitative data. 
·  Excellent report writing and presentations skills 
· Ability to operate under strict time limits, with great professionalism and interpersonal skills. 
· Track record of previous studies and evaluations conducted in Africa and or on similar topics would be an asset.
10.  Selection Criteria

Table 1. Selection criteria for the consultant
	Technical Proposal 
	Weight (85%) 

	Research and evaluation experience in the field of biodiversity conservation and natural resources. 
	30% 

	Similar work in ecological systems, with a focus on indigenous traditional knowledge (ITK) (with three traceable references) 
	30% 

	Proposed 	methodology, that integrates 
analytical modeling, participatory methods and comparative analysis 
	25% 

	Financial Proposal 
	Weight (15%) 

	Total 
	100% 




11.  Duration of the Assignment
The assignment is expected to take 20 working days from the date of signing the contract. 
12. Application Process and Deadline
Interested applicants who meet the required conditions are invited to submit their technical and financial proposals, in line with the terms of reference. The applicants may drop their technical and financial proposals in sealed and separate envelopes to 7 Rossini Street, Pellican Square, Block B, Windhoek West, or separately email the technical and financial proposals, with email subject Technical Proposal Scoping Study or Financial Proposal Scoping Study to secretariat@aica-africa.org copying  info@communityln.org not later than 10th February, 2026, 5 PM CAT.
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