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TERMS OF REFERENCE: CONSULTANCY
Video Documentary on Indigenous traditional knowledge (ITK) for Biodiversity Conservation and Natural Resources Management in Africa
1. Introduction and Background
The Alliance for Indigenous Peoples and Local Communities for Conservation in Africa (AICA) was established following the IPLC Declaration and Kigali Call to Action in Kigali, Rwanda, in 2022, with representation from over 30 countries. AICA harnesses and unifies the voices of Indigenous Peoples and Local Communities (IPLC) across Africa, prioritizing their engagement in policy arenas related to land, territories, and conservation. It holds governments, conservationists, and stakeholders accountable while consolidating IPLC voices at conservation forums. AICA's 5-year strategy (2023-2028) focuses on four pillars:
· Priority Area 1: Establishment and operationalization of a Pan-African IPLC body.
· Priority Area 2: Advocacy, campaigns, and strategic engagement.
· Priority Area 3: Putting people at the center of conservation.
· Priority Area 4: Promoting inclusive governance and mobilizing economic value of conserved areas.
The Community Leaders Network (CLN) of Southern Africa serves as AICA's Secretariat. Established in 2021, CLN unites national Community-Based Natural Resource Management (CBNRM) associations and strategic partners to amplify regional voices on community rights.
2. About the Project
CLN coordinates the CLARIFI-funded project, Advancing the Rights of Indigenous Peoples and Local Communities (IPLC) for Biodiversity Conservation and Sustainable Management of Natural Resources in Africa. The project's goal is ‘improved IPLC livelihoods and resilience through self-determined development’. One output documents indigenous traditional knowledge (ITK) for adoption in Natural Resources Management across Southern, East, West, North, and Central Africa. This consultancy produces and disseminates a documentary on indigenous traditional knowledge (ITK), recognizing their value in biodiversity conservation and NRM.
3. Purpose and Objectives
IPLC have long conserved ecosystems using traditional knowledge, much of which remains undocumented and at risk of extinction. This assignment produces a video documentary to promote indigenous traditional knowledge (ITK) in biodiversity conservation and NRM, highlighting achievements, impacts, and best practices. Specific objectives:
· Raise awareness of indigenous traditional knowledge (ITK) from two regions of Africa via video.
· Compile achievements, impacts, and best practices from two of Africa's five regions, as recommended by the Scoping Study on Indigenous traditional knowledge (ITK).
4. Scope of Work
Filming occurs in two project locations in Africa, as recommended by the Scoping Study. The documentary comprises five 25-minute series. The director reviews the Scoping Study and project documents for context. Primary sources: IPLCs and local stakeholders. Key tasks:
· Develop a storyline based on Scoping Study priorities; submit to CLN project steering committee for feedback.
· Prepare IPLC interview questions to explore local indigenous traditional knowledge (ITK).
· Submit a detailed work plan with production stages and travel days.
· Capture professional footage using high-quality cameras (minimum 4K), drones, and sound equipment, handle editing. Final outputs: 4K/Full HD MP4 (H.264), raw footage (ProRes/DNxHR), 2-3 social media clips (30-60s) per series, high-res stills (300 DPI JPEG).
· Produce in English (voice-overs in English); enable French/Portuguese subtitles.
· Document best practices, achievements, and impacts, prioritizing diverse representation (women, youth, elders, persons with disabilities) via participatory techniques.
· Ensure ethical practices: secure interviewee consent, respect privacy, consult on sensitive cultural issues.
· Present draft to AICA through secretariat for comments.
· Include branding, participant credits, thanks, and ownership notes.
5. Methodology
Submit an Inception Report detailing the approach, tools, production steps, risk assessment (e.g., weather delays, access restrictions) with mitigation plans, and contingency budget (10% of total).
6. Deliverables
· Inception Report with technical approach, financial proposal, and dissemination plan (target 10,000+ views via YouTube/Vimeo, social media, CBD forums).
· Detailed pre-production, production, and post-production schedule.
· Documentary scripts and proposed IPLC interview questions.
· Draft series for AICA steering committee review.
· Final documentary: five 25-minute English series with French/Portuguese subtitles, from two regions.
· All master copies for AICA storage.
7. Payment Schedule
· Inception Report and work plan: 30%.
· Draft series: 30%.
· Final documentary: 40%.
8. Qualifications
· A minimum of seven (7) years’ work experience in the area of video documentary production, including directing and editing; 
· Must demonstrate possession and or access to highest quality documentary production equipment. 
· Ability to travel and operate under strict time limits, with great professionalism and interpersonal skills. 
· Ability to communicate in English, and one of the two (2) languages (French/Portuguese). Knowledge of Amharic language will be a distinct advantage. 
· Track record of successful materials filmed in the region and/or on similar topics would be an asset.
9. Selection Criteria
	Criterion
	Weight

	Experience in video production (directing/editing; 3 traceable references)
	30%

	Similar work on ecological systems/IPLC topics
	30%

	Proposed methodology and implementation plan
	25%

	Equipment specs and sample reel (4K/drone)
	10%

	Financial Proposal
	5%

	Total
	100%



10. Duration
30 working days from contract signing.
11. Intellectual Property
All pre-existing project information, data, and materials provided by AICA ("Confidential Information") remain the exclusive property of AICA. The Service Provider:
· Shall not disclose Confidential Information to any third party without prior written consent.
· Shall use it solely for this consultancy.
· Shall, upon request or contract end, return or destroy all copies.
Ownership of deliverables produced under this consultancy (e.g., footage, edits) vests in AICA upon full payment. 

12. Application Process
Submit separate technical and financial proposals in sealed envelopes to 7 Rossini Street, Pellican Square, Block B, Windhoek West, or email (subjects: "Technical Proposal Video Documentary" or "Financial Proposal Video Documentary") to secretariat@aica-africa.org copying bupe@aica-africa.org  by February 10th , 2026, 17:00 CAT.
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